Kiwanis

DIVISION 37 COUNCIL MEETINGS
OCTOBER 2007 — SEPTEMBER 2008

Date Host Club

October 6, 2007 Kiwanis Club of Fallbrook
November 3, 2007 Kiwanis Club of Carlsbad
December 1, 2007 Kiwanis Club of Del Mar

January 5, 2008 Kiwanis Club of Escondido
February 2, 2008 Kiwanis Club of Hidden Valley
March 8, 2008 Kiwanis Club of Greater Encinitas
April 5, 2008 Kiwanis Club of Lake San Marcos
May 3, 2008 Kiwanis Club of Oceanside

June 7, 2008 Kiwanis Club of Oceanside Pacific
July 5, 2008 Kiwanis Club of Poway

August 2, 2008 Kiwanis Club of Ramona
September 6, 2008 Kiwanis Club of Solutions for Change

Division Council Meetings. Team 2007-2008 will continue the long-standing tradition of
monthly council meetings. These meetings, commonly referred to as “DCM’s” (Division
Council Meetings) provide an opportunity for the lieutenant governor to work with club
presidents and division leaders to address common club concerns; evaluate progress in
achieving club, division, and district goals; resolve minor club problems before they become
serious; track report filings; promote club, division, district, and International programs; and
coordinate implementation of division-wide projects and events such as the district
governor’s visit and the building of a new Kiwanis club. It also allows for club presidents to
share their ideas and successes with their peers and for club presidents to be briefed on
division coordinators duties and areas of responsibility.

DCM Attendees. Council membership includes the lieutenant governor, lieutenant governor
elect, immediate past lieutenant governor, division appointees, and all club presidents and
club secretaries. Past district officers, past lieutenant governors, and the lieutenant governors
or representatives of Circle K, KIWIN, and Key Club are always invited to attend these DCM’s.
Kiwanians from all Division 37 clubs are encouraged to attend. New members and guests
are also always welcome.

Meeting Schedule. Meetings are normally scheduled for the first Saturday of each month
beginning promptly at 9:15 am and are regularly scheduled to conclude not later than 10:30
am. Division 37 clubs host the DCM.

Pre-DCM Briefing. Immediately prior to the DCM, division coordinators and chairs of division
projects are asked to brief the lieutenant governor at a pre-DCM briefing beginning at 8:15
am. Division coordinators and chairs of division projects who brief the lieutenant governor
are asked to also attend the DCM and share the information with the club presidents. While
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not mandatory, all division coordinators and chairs of division projects are encouraged to
attend all DCM’s and briefing sessions to remain current.

Turn Over Folder. Please print a copy of this document and retain it in your Turn Over Folder
for future reference.
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